MINUTES OF AWJFC COMMITTEE MEETING 14TH JANUARY 2019
Present at meeting
Ray Dennis, Lesley Dennis, Paul Newman, Rachel du Feu, Helen Buck, Steve Moore

20.1	Apologies
	Maxine Townsend, Richard Locke, Alexis Glynn
20.2	Chairmans Report
	Since the last meeting the chairman has attended a couple of sports council meetings. 
[bookmark: _GoBack]	He congratulated the committee for another extremely successful quiz night which again raised a substantial funds for the club.
	He also suggested a social evening for the coaches with a proposed presentation from Matt Townsend, Perry Rigler and Kevin Defriend about their charity coaching adventures in Uganda and Tanzania last summer.
20.3	Vote minutes of last meeting
	These were voted for by Helen and seconded by Paul
20.4	Chartered Standard Update
	After much chasing and organising, Helen and Rachel were hopeful that we should be compliant.
20.5	Committee Workload
	It was noted that most of the work carried out on behalf of the club is done by two members of the committee.  With that in mind it was agreed that we send out an urgent plea to parents for volunteers to take on specific tasks.  By sharing the workload it is hoped that each individual job shouldn’t take up too much of their time and it would not involve attendance at committee meetings etc.
20.6	Welfare
	Apart from making sure that all coaches are up to date with their safeguarding, first aid courses and joining the licenced coaches club there are no other issues to report.
20.7	Any Other Business
Further to the suggestion regarding a social evening for coaches,  Ray agreed to contact Kevin, Matt and Perry to ask for a mutually agreeable day so that we can agree a date and venue.  He is going to contact Richard at East Grinstead Football Club to see if they would be willing for us to hold the evening at their club.
It was agreed that instead of a BBQ this year we would hold a Family Picnic Award day on 8th June at the Rec. further details will be discussed at a later date.
It was agreed that Steve would order new goals for the rec.
	
